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Action Plan
2022/2023

_ TIGs
2022 spring development
Start of RTA;

Challenge and 2022 spring
Curicullum Labs

STARS EU: Strategic

March 2022 Alliance for Regional
Transition

STARS EU
e February 2022

STARS EU
Memorandum of
Understanding

January 2022

December 2021

STARS EU
December 2021 Alliance formed
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New:
Memorandum of

> Understanding

November 2022

Development of
STARS European
University

2023 onward

STARS EU
proposal re-
submission

January 2023

STARS EU
enlagement

October 2022



Comprehensive + specialized 8+1
universities

Research oriented universities n

Students enrolled 140 356 +

UNIVERSITY WEST

HANZE UNIVERSITY OF
APPLIED SCIENCES

h ++ CRACOW UNIVESRITY
an of TECHNOLOGY

BREMEN UNIVERSITY

Studentsl OF APPLIED SCIENCES + +

SILEZIAN UNIVERSITY-in OPAVA

UNIVERSITY of
FRANCHE - COMTE

POLITECHNIC INSTITUTE
of BRAGANCA ALEXANDER MOISIU

’ UNIVERSITY in DURRES

UNIVERSITY of LA LAGUNA
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j;xj | ; * Engaged with the regions aiming
at interregionalisation —

connecting our regions
s/ * Common societal challenges
 Complimentary partners
* Different types of HEIs
* Dedicated and reliable partners!

STARS EU Alliance
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Building the future-ready economy




What are we aiming ar?

PEOPLE

Education, Research,
Administrative staff
Students

Regional stakeholders
Public society

COLLABORATION TOOLS:

Virtual and Physical
Infrastructure CAMPUS for:

EDUCATION > REASEARCH >
INNOVATION




students and life-long
learners

regional stakeholders:
business, industry,
NGOs, governments, etc

Service for civil

society

o STARS
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Joint modules; programmes; micro-
credentials; joint degrees; Challenge-
based education; New teaching methods

and strateqi

Joint research; projects; exchange of
knowledge and know-how; joint research
strategic collaboration agenda

Connect our regions - Interregionalisation
Involve with the world - Internationalisation
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Demographical change - an ageing society and

shrinking population; health disparities; inequalities,
displaced people...
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Future competencies - innovation capacity,
entrepreneurial attitude, respond to technological
changes, knowledge and digital literacy; ethical

\competence...
/

Industrial transition - from linear to circular, from
fossil to sustainable, from traditional to advanced...
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g
/
Sustainability - aiming at climate neutral regions:
energy transition, CO2 reduction, resource

efficiency...
\_ /
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STARS EU aims

to build an Alliance of truly engaged
Universities to establish the STARS

European University (STARS EU) seeking
to create

v'a new future-oriented students’
generation

vinnovative, flexible and diverse,
challenge-based educational and
research systems

v'which will contribute to the twin
transition and sustainable development

of regions and Europemaking a high
impact



ULL

International
Advisory board

Support teams fo
funding, mobility
and students

UFC

STARS
EUSt tg u

STARS EU

Co-creation
Ecosystem
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. STARS EU Commission

.| Steering Committee

ructures:

ABs/ TIGs/ Expert teams_
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STARS EU Fis STARS
Cooperation Structures

Curriculum Lab for our collaboration in education for
7\ future ready economy of regions in transition: Micro-
w credentials; Study programmes, joint flexible
curricula; modules; etc.
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Regional Transition Accelerator (RTA) for the interregional
engagement and collaboration supporting regional transition to
develop and test collaboration models and structures involving
students, researchers, teachers, consumers, private, public, or
social organizations, workers, volunteers, or civil society, around
STARS EU Priority Areas.

%

RTA aims to connect all relevant regional stakeholders and
facilitate the regional innovation ecosystem development




STARS EU Thematic Interest Groups QX

for regional transition

Energy
transition

STARS EU |,
Knowledge
creating

teams

Arts and
Creative
Industries




STARS EU Cooperation structures: oo
shared responsibility i
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BN curriculum Lab
n Challenge Lab L

n RT Accelerator

“ Communication team
“ Extern. Funding team

B 11Gs

i Arts and Creative
Industries

BEAN Digital Transition

Entrepreneurship and
Innovation

“ Energy Transition
“ Healthy Ageing
B Circular Economy
Living Spaces
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ACTION 1: Regional involvement & interregionalisation RSN o |
Regional Transition Accelerator o °
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ACTION 2: Cooperation in education development
Curriculum Lab
A\ 4
g » STARS EU

ACTION 3: Cooperation in research - Challenge Lab ACtiOn PIa n
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ACTION 4: STARS EU Campus / Mobility 2022/2023
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ACTION 5: STARS EU PhD projects
U )
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ACTION 6: Students’ involvement in STARS EU including

regional development
A 4




STARS EU
Action Plan

2022/2023

STARS EU Offices in each
partner university!
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meet like-minded colleagues
share and learn from each other

organisational structures, contact networks and (pilot)
experiences are in place:

for project proposals, joint teaching, thematic networks

uncomplicated, informal communication
benefit from the experience of the partners

- fluent exchange of ideas and points of view that can be
applied to personal and professional life

- becoming aware of other realities
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Benefits of STARS EU for institutions |
O
increased visibility and recognition on the EU and international level

initiation of cooperation opportunities in teaching and research: ensured easy and
quick move form consortium to apply to and cooperate

modernization and diversification of methodologies at research and education
alignment with the XXI century societal real needs in our regions and Europe

close collaboration built on common interest creates trust utilizing cultural diversity
shared solutions tackling regional societal challenges

strengthen your institution’s strategic ambitions regarding European collaboration

together better contribute to sustainable development

digital and distributed contacts and collaborations decrease needs of travel and
contribute to sustainability

pride building about institutions involved . W monre. .




Benefits of STARS EU for:
other partners

students

develop a European knowledge,
understanding and integration during
studies

meet other European students
more choices on study options

better be prepared for the future
European working life and challenges
there

contribute to a more sustainable future

increased  possibilities in life-long
learning

E U Strategic alliance
for regional transition

other partners: local, regional, European

benchmarking and knowledge sharing
through STARS EU partnership throughout
Europe

possibility to participate in initiatives and
projects throughout the alliance
knowledge creation and better possibility

to meet needs through competence the
entire STARS EU alliancein

possibility to tackle regional and
European societal challenges together




STARS EU upcoming events: o<t EUmma,,

e OSTARS

m STARS EU Steering Committee
November 21 — 22, 2022 in Braganca, Portugal (IPB)

You are welcome to join!

ﬂ STARS EU Commission meeting
December 21, 2022 online

E STARS EU Staff Week
April 24 - 28, 2023 in Karvina, Czechia (SUQ)




EUROPEAN UNIVERSITIES CALL

* Deadline: January 31, 2023

* Results announced: June 30, 2023

e Start at October 2023

* New: Westen Balkan partner

* Alliance of 9 partners

* Budget: approx. 10 M EUR

* Improvement/change of the STARS EU

oge]elelIR (eI o \A ? Topic 1 or Topic 2 :

* Forming / renewing Tasks’ Teams
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Hanze
University of Applied Sciences

Groningen BUILDING THE
FUTURE-READY

INSTITUTO POLITECNICO SILESIAN E cu N 0 MY
DE BRAGANCA UNIVERSITY
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of Technology UNIVERSITe 2
FRANCHE-COMTe

w" w Cracow University

Universidad

UNIVERSITY WEST de La Laguna

Visit us: - Follow us:
www.starseu.org @STARSEU_

STARS European University
Building the future-ready economy
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Join the conversation:
HSTARSEU
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